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Greetings from Tampa! I am away for a few days to be with my family, so I have prepared this 
= to bring all of you up-to-date regarding my end of station operations as of the August Staff 
meeting. 


I want to begin by offering a special THANK YOU to Robin Micket and John Benedetto, for the 
leadership and inspiration they blessed us with during the recent station repainting and music library 
renovations. I know they will recognize the many people who helped out with these projects during 
the meeting, and it was wonderful to see a lot of people pitching in and working together to help 
out. But you should all know that without Robin and John’s total commitment to getting the job 
done, these projects would still be on the waiting list...semper fi! 


This report contains information concerning some significant new projects and initiatives that are 
being considered for the fall-winter period. These projects involve (1) the work assignment and 
committee structure of WHUS and (2) an invitation for WHUS to be a pilot station in the research 
and development of a new format for a new cooperative of public, community and college radio 
stations across the country. These projects are introduced in the Long Term Planning Committee 
section of this report, and in the section immediately following. Please be sure to review the mate- 
nal. In order to reach as many people as possible with this background information and my initial 
observations, I have made extra copies for distribution to all staff. Please bring your reactions and 
ideas to our next Staff meeting, and help us share a strong spirit of openness and innovation as we 
make plans for the future of this radio station AFTER our power increase! 


Status of Training Programs 


LEVEL I 


The Summer program is going well -- the exam was on July 31, and labs have moved into Studio 
A. Please remember that many trainees will be spending time in Studio B, preparing their demo 
tapes, so you might want to reserve studio time or call ahead before you come in. Andy will fill you 
in with other details. He’s been doing a very good job in his new role as Training Director, and I 
know that with the summer program under his belt, he will be a great asset to us during the coming 


year. 


The Fall program will continue to have group meetings on Fridays at 3:00 pm. We have selected 
September 20 as the first class. Applications and on-air promo copy will be issued during the third 
week of August. If you are interested in serving as a lab instructor during the next program, please 
contact Andy soon. 


LEVEL Il 


Kate will report on this area during the meeting. This summer's crew includes the following folks, 
in no particular order: 


Wayne Rogers Tony Hopson 
Jeff Huling Lynn Moebus 
Mike Watson Peter Newcomer 
Dan Biron Emie Robinson 


Level II meetings are on Tuesdays at 6-7 pm at WHUS. All staff are invited to attend, but as you 
know, Level II is REQUIRED for all newly cleared staff members who are on-the-air as music 
programmers for the first time. 


The first meeting was July 30, and the turnout was, to say the least, a bit light -- only Peter, Michael 
and I were present! I will meet with them next to continue our work on Tuesday August 13. Those 
people who missed the first meeting should contact Kate to arrange for when your meetings will 


Please remember that your participation in this program is a factor when airshifts are awarded for 
the next schedule period. If any of the people listed above cannot make the Tuesday gatherings, 
contact me or Kate and individual meetings will be arranged. Thank you. 
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STUDIO 110 


Jane Donovan is currently conducting the last summer program for this studio. Please contact her 
during August regarding a waiting list for the fall. 


There has been a bit of confusion regarding the fee for this training program. There is one! This is 
a new program, and somehow the fee issue was not clearly presented when it started. The fee is a 
nominal $15 per person, and is designed to partially cover the costs of providing advanced audio 
training to staff -- Jane is paid a lab instructor stipend of $100 per lab. Fees should be paid to Jane 
during your lab session, or to Business Manager Barbara Becker. The State and The People thank 
you. 


Status of Satellite Grant and Tower Project 


I should hear from the NTLA/PTFP by the end of the month, regarding our matching grant for the 
satellite downlink. We have passed preliminary cuts, and I understand that our application was 
well-received. But, now that they are in the final stages, when the real decisions about cuts have to 
be made, anything can happen. Let’s all keep our fingers crossed, and hope that we're not gonna 
get cold dished. Or is it dissed? Can you get cold dished and dissed at the same time? Does it hurt? 
And who cares anyway? Seriously, he said, I really think that we made a good case and our chances 
are very good...OK, I’m taking bets when I get back. 


John Zatowski will give a report with the details of this project at the Staff meeting. Briefly, here’s 
where it stands: The FAA final decision on our tower height is 350 feet, and our FCC application 
is being modified as a result. The engineering consultants working with the State Police on their 
communications system are redesigning their equipment layout for installation on our tower -- if 
we successfully negotiate the terms. As you know, the police are currently offering us less than we 
expected for access to our tower, and we have a final (really final) meeting planned for August 22 
to decide if we can mutually agree on a tower contract. We'll let you know the results at the next 
Staff meeting. No matter what happens with them, UConn has finally processed the paperwork for 
our exciter purchase, and will be issuing bids for the tower construction project as soon as the new 
350-foot design is submitted. We should still look forward to seeing the tower built and installed 
this fall, well before the freeze and before the FCC gives final approval for our power and coverage 
area increase. 


Long Term Planning Committee 


This Committee has kept the torch bright this summer, and has been continuing to work on de- 
veloping strategies and plans for the future of WHUS. Yuri, or Jim, or some other suitably coerced 
committee member, will report to you on various aspects of our deliberations regarding (1) new 
stipends for department directors, (2) the creation of a Listener Advisory Board, and (3) staff 
committees and work assignments. Some basic background information follows: 


DEPARTMENT DIRECTOR STIPENDS 


The Operations and Finance Boards have recently approved a new system of stipends to increase 
station support for departmental operations at WHUS. Six positions have been authorized to re- 
ceive $75 per month for 10 hours per week of work for the station. These positions, which are ap- 
pointed by the supervising Operations Board member, after full Board review, are listed below: 


News Director Public Affairs Director 
Sports Director Music Director 
Sales Director Promotions Director 


Director stipends may be shared, if two people share a given position. If a student does the job, 
and receives either internship credit or work-study funding, the stipend will not be issued. 


During the month of August, three positions are filled -- Sports, News and Public Affairs -- so 
stipends for those individuals will begin immediately. The Music Director already receives a summer 
stipend that lasts until September -- he will begin receiving the new stipend at that time. 


There are two open positions that are funded beginning in September -- Sales and Promotions. 
Interested persons should contact Laura or any Board member for more information. 


I have always supported the concept of stipends for key positions at WHUS. The station will al- 
ways be primarily a collective of volunteers, but volunteer labor historically has not been able to 


cover all the work that needs to get done to operate the type and size of radio station that WHUS 
has grown into. 


Stipends for the major positions involved with daily station operations, such as Board members and 
now Department Directors, is the best way to balance a maximum of free choice for volunteers 
with the daily needs and requirements of the station as a whole. And we all know that these posi- 
tions can qualify as fulltime jobs at many stations. Those individuals willing and able to make the 
extra commitment to WHUS, and to take responsibility for their area of operations, should receive 
some form of compensation for their contribution. 


NEW STAFF AND COMMITTEE STRUCTURE 


I’m happy to see stipend support extended to the Department Directors at this time. It is not a 
coincidence that these positions are designed to provide a stronger and more efficient amount of 
mid-level management for a new and improved system of staff committees described below. 


The new staff committee structure is intended to replace our existing work assignments -- and to 
replace burnout of our hardcore volunteers with a more equitable and shared workload among a 
larger percentage of our staff than we have at present. Working together with Board members, and 
with a staff that supports this new approach, the Department Directors will be able to significantly 
improve the level and quality of management at WHUS. 


Ten staff committees have been identified to date. The idea is for each on-air programmer to choose 
ONE committee as his/her primary contribution to the station. Work on that committee will be 
counted towards her/his 1.5 hour per week work requirement in order to receive and keep an 
airshift. Each committee is directly supervised by one or more Board members or Department 
Directors. The committees are: 


Promotions/Publications Long Term Planning 
On-Air Quality Control News/Public Affairs 
Concerts/Special Events Production 

Music Dept./Library Training/Tech. Support 
Radiothon Sports 


These committees are also ideal ways to bring new people into the station who do not necessarily 
want to be dj’s, or for people already working in a particular department (i.e., news, sports, etc) to 
get more involved and learn more about radio station operations. 


If some people are interested and willing to help with more than one committee or activity, they 
are welcome and certainly encouraged to do so (bless their souls) but that extra work should NOT 
be at the expense of the primary committee that was chosen to meet the work requirement. 


The Operations Board has reviewed this LTPC proposal, and would like to implement the new 
system with the Fall 91 program schedule. The airshift request forms will be changed, and there 
will be a different process used by staff members to select their committees of choice. The exact 
steps will be worked out during Board meetings in August, so a clear and simple process is ready 


for September. All ideas and suggestions are welcome, and the timing is perfect, so now’s the time 
folks..... what do you think? 
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National Radio Programming Research Project 


This topic is on the agenda as an information item, to give you an introduction to this unique and 
interesting radio experiment. A brief explanation is presented below. It has already been reviewed 
by the LTPC and Operations Board, and will be explored in greater detail during the next few Staff 
meetings, after people have returned and the station staff is back to full strength. If you are inter- 
ested in the ideas described below, please contact me or any Board or LTPC member for more 
information. 


WHUS has been invited a participate in a pilot project that is designed to invent a new program 
format for radio audiences. The program, as currently conceived is a blend of three programs that 
have been on WHUS for many years: 


Acoustically Sound 
Souled Out/Funk Factor 
The Global Village 


This project has received the largest grant in the history of the program fund of CPB, The Corpo- 
ration for Public Broadcasting. CPB is funded by Congress, and supports the operation of public 
radio and tv stations. CPB also funds independent program producers, like the people who put this 
project together. This is NOT a National Public Radio project -- in fact NPR has, in general, been 
less than enthusiastic about it. This is truly a new concept and a new way to bring new audiences 
to community radio. The objective is for participating stations to work together to actually invent 
this mix format, and those stations will receive a great deal of research, promotion and development 
support to build new audiences for public, community and college radio stations. 


The primary objective is to develop a daily (weekday), national and local contemporary, multi- 
cultural music service designed to: 


© to appeal to a multi-racial audience, 25 to 40 years of age, which appreciates cultural diversity 
and creative music; and 


e to reflect and anticipate trends in contemporary U.S. and international popular music 
Music that will be considered for use in this service includes: 

@ world music from Africa, Asia, the Caribbean, Brazil and Latin America; 

e African-American music, including blues, funk, R&B, hip-hop and zydeco; 

¢ other appropriate contemporary and popular music, including acoustic singer/songwniters 


As currently planned, the format will be a four hour program, Monday to Friday. Two hours are 
provided via satellite from the originating station, and two hours are provided by the local station. 
WHUS can lead into the show with its two hours, or follow it with the local two hours. Morning 
or afternoon drive time is the optimal time of day for the experiment, because that’s when the radio 
audience is highest. There will be breaks in all hours for local features, news, etc. 


The end result of this project will be: 
e@ research on audience receptivity to this music format mix 


@ a program business analysis, which assesses the target audience, general program content and 
format, station-oriented marketing analysis, costs, and fundraising prospects for supporting this 
service in the future 


Please note that this whole project is a two-year experiment that will be evaluated, and after review, 
decisions will be made about whether or not the service is viable and meets a real audience need. 
Participating stations will then decide at their local levels whether or not they wish to continue 
presenting the music service. If there are enough stations still interested in presenting the service it 
will continue, and they will then begin sharing the costs of the program. The more stations in- 
volved, the lower each station’s share will be. The premise behind this approach is that if the au- 
dience exists and grows over the two years, then audience support and local underwriting would 
provide enough money so stations would be able to cover their share of costs. 


The costs to WHUS are remarkably minimal -- our airtime, staff energy, part of our share of the 
a budget, and the willingness to try something new. The benefits to WHUS could be truly 
abulous: 


¢ national exposure as one of the pilot stations 


¢ increased staff training as people learn how to work with and complement a national program 
service 


¢ increased levels of new and present listeners 


¢ a much stronger image in our state and region as a station committed to innovation, service 
and excellence 


¢ this mix might provide an excellent tie-in to Pacifica News and/or local public affairs programs 


@ new concert opportunities with artists we could support with the format -- national/regional 
tours could be arranged with participating stations at reduced cost, with special subsidies or 
music industry help 


Those staff members who are interested in pursuing careers (yipes) in the radio or music industry 
will be in a unique and special position leaving WHUS if it is a member of this new service. I don’t 
have to tell you the contacts that could be developed, or the doors this could open for future stu- 
dents. The same holds for community members interested in working in these fields. 


Finally, a look at the national map, and how this group of stations is, in effect, creating a new na- 
tional network for new music that is not getting its fair share of media exposure. The initial five 
pilot stations have been selected and will begin the service in October 1991. They are in the fol- 
lowing areas: 


Albuqurque, New Mexico 

Pittsburgh, Pennsylvania 

Philadelphia, Pennsylvania 

Duluth, Minnesota 

Spindale (Raleigh-Durham), North Carolina 


The second group of pilot stations will begin on or near January 1, 1992: 


New York City Boston 

St. Louis Los Angeles 
Fresno Sacramento 
Cedar Rapids Columbus 
Seattle Hawaii (city tba) 


Hartford --it’s on the map and needs a station 


WHUS got the first invitation for Hartford -- and I am so proud that we got the call! It’s another 
real sign that all our work is beginning to pay off, and that we are being noticed and recognized as 
a station that is worthwhile and has potential. 


If we decline the offer, it will be made available to another station in our area. Ironically, we may 
end up competing for listeners with a small number of hours of similar programs, against another 
college or community station that adopts this mix format along, with the large promotion and re- 
search support that comes with it. Ah, the marketplace... 


The above facts are not a threat to WHUS, they are an opportunity for us to try something new 
and unique to take advantage of the great development opportunity we have created by building a 
new tower, getting a stronger signal over a larger area, and getting a satellite system that enables 
us to participate in experiments like this. Or other experiments that may arise in the future. 


My challenge to all of you is this -- I ask you to temporarily suspend your judgements and pre- 


conceptions about WHUS. Take a long view of the station that transcends your individual interests, 
in the here and now of the short term, and let’s brainstorm together about what we can accomplish 
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together for the future of this radio station. Let’s have fun with this process, and make it a positive 
opportunity for all of us. 


If, after a few months of open discussions and meetings, we decide to try this service, then OK. If 
we do not decide to try this service, then what are we going to do instead? Does someone have 
another idea that is better, and holds the same potential? Can we try a couple of ideas, or exper- 
iments, at different times of the day, and compare the results after a period of time? 


People from the service have offered to come to Storrs in September, to meet with us, explain their 
concept, show us sample playlists and tapes, etc., and to hear our ideas and reactions. I would like 
very much for us to accept the invitation and hear them out. The Board, Long Term Planning 
Committee and Staff can work together to decide about this during the Fall semester. 


As you will recall, WHUS was honored last year by its selection as one of the first mentor stations 
by Eastern Public Radio. Funding was made available for us to receive free advice and support from 
the staff of a public radio station that is interested in helping other stations grow and develop their 
local community service. 


Kim Hodgson, the General Manager of WAMU in Washington D.C., visited us in May, and he 
has sent me a follow-up letter containing his initial observations about our strengths and weak- 
nesses. It is an inspiring piece of work, and I have already shared it with the Board and LTPC. If 
you would like to read it contact one of the members -- we will discuss Kim’s letter at our Sep- 
tember Staff meeting when everyone is back. 


The reason why I bring this up now is that we still have most of our mentor program funding 
available. We might consider using it to help us make these decisions! Objective advice from sup- 
portive and sympathetic people like Kim, as a follow-up to his first letter, would be an excellent 
way to conclude our mentor program and make the best use of the EPR support and plan for our 
future at the same time. We literally have nothing to lose and everything to gain, regardless of the 
outcome of our deliberations. 


I have gone on long enough for night now, I’m sure. I hope you take some time during the meeting 
to let the Board and LTPC members share their ideas and reactions to this proposal. We will bring 
this up for more discussions at the next Staff meeting, and use our time together during the semester 
to decide how we should proceed. 


That’s it for now, folks. If anyone needs to reach me while I’m away, I have given my Florida 
phone phone number to Robin, Barbara, John B. and John Z., Laura, Frank, and Spaak. I will 
also call in a few times. I return to Connecticut Monday August 12. Take care, keep cool, keep 
the faith, and I'll see you all soon! 


